Academic Learning Compacts
DIGITAL JOURNALISM AND DESIGN MASTER OF ARTS
Academic Year: Fall 2015 & Spring 2016
Due: May 20, 2016

Academic Program-linked College Mission-based Goals/Objectives
In the matrix on the following page, please place an X in the grid that identifies the degree program goals and objectives that align with the
institutional mission-based goals/objectives and the College based goals/objectives. These goals/objectives need to be documented in your ALC
data.
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Signature Page for Academic Program
Academic Program: Digital Journalism & Design Master of Arts
Chair/Coordinator: Deni Elliott (Department Chair) / Mark Walters (Coordinator)

Date: May 31, 2016

Summary Statement – Academic Program Performance in Fall 2015- Spring 2016
Provide a summary statement about academic program performance over the previous year including high points and low points
Areas of Success
•

•
•
•
•
•

•

Most students, especially those with design experience or familiarity with the software, demonstrated notable improvement from my written
critiques of their drafts. A few demonstrated even more improvement after phone consultations. There were several students that improved
dramatically after face-to-face, one-on-one meetings, where I could walk them through the software and address their individual concerns and
problems. Overall, students demonstrated an improvement or an advancement of knowledge and skills by revising of their the initial drafts of an
assignment for a final submission of their project. Improvement was also noted in subsequent projects as students applied and demonstrated
design principles that they had learned in previous assignments. For example, most students demonstrated their understanding and use of color
and contrast in latter assignments since the Color Profile project was assigned earlier in the course. In any case, with a few exceptions, I’m not
convinced that any student demonstrated a “mastery” of key knowledge or skills. Either I’m judging too harshly, or more likely, it’s too much to
expect from a single semester course. (Visual Communication Theory)
Showing in regular online discussions some of the techniques we talked about: screengrabs, text formatting and linking to help make their case.
They also were able to evaluate a piece of multimedia on several factors we studied in this course. (Multimedia Reporting)
The final projects were quite impressive. Problem points during the semester seemed to have been corrected by the end given what the class was
able to produce. (Web Publishing)
Students did very well with post production assignments, both audio and video. (Digital Production)
Consistent good grades on the Weekly Topical Discussions/Quizzes/Reviews assignments demonstrated that students were engaged and keeping
up with the readings. (Digital Media Ethics and Law)
Primarily, students demonstrated their mastery of course content through the weekly online discussion boards. Each module contained a variety
of content (articles, podcasts, research papers, videos) that students were expected to read and then discuss in an open forum. Points for each
student were based on answering a series of questions and then posting/responding to other student contributions. If students did not go through
each week’s content, it became quite apparent in their weekly contributions. (Digital Democracy)
This semester the Twitter project worked great and will keep it for next time I teach the class tough will develop new task. The project requires
students to create a Tw account and post throughout the semester in a professional matter about a single topic of their choosing. Teaches focusing
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on one topics, developing content, using SM tools to monitor the account, writing for SM, networking and audience engagement techniques.
(Social Media)
Areas for Improvement
• Besides demonstrating improvement via the draft and final submission process, I found that communication was key to showing that they
comprehended key knowledge and skills. A few exceptional students demonstrated this in the group critiques, where they repeated and shared what
they had learned with other students. Also, improvement was noted if and when a student submitted specific questions directly to me. Furthermore,
I encouraged students to submit multiple revisions of their draft(s) for additional feedback BEFORE they submitted their final project. Students that
did so, showed marked improvements. Some students were more communicative and responsive. Overall, the students that responded and
communicated tended to be the students that improved the most. (Visual Communication Theory)
• More experiments in their week-to-week assignments; more examples beyond what is included in the course. (Multimedia Reporting)
• Some students struggled with the more advanced topics in the course, especially CSS and jQuery. (Web Publishing)
• Performance on audio production activities was a weak point in the course. (Digital Production)
• Students usually had the most questions, challenges and difficulties in the assignment area -- where they had to put into practical use some of the
theories and discussions from the week. (Multimedia Reporting)
• Students who completed the Final Project assignment and did not do particularly well universally failed to seek input and feedback from the
instructor on the schedule set for the course. (Digital Media Ethics and Law)
• Improvement is shown in the student’s final paper and project. Most students will start the semester not really understanding the idea of digital
democracy. By the middle of the semester they are able to identify a centralized theme of the course content; by the end of the semester, they are
attempt to connect that thematic with a their final paper and project. (Digital Democracy)

Summary Statement – Impact of Changes Made in Fall 2015- Spring 2016
Provide a summary statement about the changes that were made in your program resulting from the ALC’s in the preceding Academic Year.
Include both the high points and low points
•
•
•

More examples of case studies and mobile specific storytelling (Multimedia Reporting)
Some lessons were updated to stay consistent with current trends and practices, but the overall content in this course has held up well in the past
few years. The model of small-scale hands-on assignments followed by a large culminating project also seems to be working. (Web Publishing)
Compared to last semester, I split the semester-long Twitter project into 6 bi-weekly stages, setting various goals for each stage. I have yet to
receive the course evaluations but I thought it worked very well. Compared to last semester, we did a test run before doing the actual Storify
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assignment. I asked students to read through essay written by last semester's students about challenges to live tweeting and storifies. I think this
prepared them better and gave a better understanding of what's needed. (Social Media)

Academic Program: Digital Journalism & Design Master of Arts
Responsible Person: Deni Elliott (Department Chair) / Mark Walters (Coordinator)
Mission of Academic Program (include URL):
The Digital Journalism and Design fully-online master’s program prepares recent graduates and practicing professionals to excel in the exciting field of
digital journalism and in other media- or communication-related fields.
http://djd.usfsp.edu
List Program Goal(s) / Objective(s):
Program Goals / Objectives must be mapped to College Goals / Objectives – use consistent nomenclature.
[Please note impact of any changes that were made as a result of 2009-10 assessment]

ALCs must address student learning in four areas: 1. Content/Discipline Skills; 2. Communication Skills; Critical Thinking Skills; and 4. Civic
Engagement.
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Academic Program: __Digital Journalism &Design

Person Responsible: _ Deni Elliott (Department Chair) / Mark Walters (Coordinator)

ALC GOALS ESTABLISHED FOR DATA COLLECTION: Fall 2015 & Spring 2016

1. Content / Discipline Skills:
Learning
Outcomes

1a. Ethics:
Students will
demonstrate an
understanding of
professional ethical
principles and work
ethically in pursuit
of truth, accuracy,
fairness and
diversity.
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Means of Assessment

Criteria for Success

Findings

In Law & Ethics, students complete a Final
Project. Students completed an ethical and
legal analysis of their DJD Applied Research
Project ("ARP") or a Case Study & Analysis of
a ethical/legal digital media current event (This
assessment measures: Awareness,
Understanding, Application)

Highly successful students identified all
ethical and media legal issues presented in
their ARP's or their chosen current event,
reviewed relevant popular and scholarly
literature and analyzed ethical role related
responsibilities, legal authorities and factual
circumstances to present conclusions for
avoidance of unethical and illegal behavior
or critique behavior in current events.

In the fall 2015 section of
Digital Media Ethics and
Law, the mean score on
the Final Project
assessment was 78%. The
median was 96%. The
low score was 0%, and
the high score was 98%.
(n=13).

Plan for Use of Findings
Fall 2016 & Spring 2017

In Law & Ethics, students complete Legal and Qualitative success is marked by analysis
Ethical Analysis Final Paper. Students will
that demonstrates recognition of legal and
demonstrate competency in recognizing legal
ethical issues and application of principles.
and ethical issues and analyzing them based on
precedent and on use of systematic moral
analysis (This assessment measures:
Application)
1b. Law:
Understand and
apply the principles
and laws of
freedom of speech
and press, as well
as receive
instruction in and
understand the
range of systems of
freedom of
expression around
the world,
including the right
to dissent, to
monitor and
criticize power, and
to assemble and
petition for redress
of grievance.

1c. Technology:
Apply current tools
and technologies
appropriate for the
communications
professions in
which they work,
and to understand
the digital world.
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In Law & Ethics, students complete Weekly
Topical Discussions/Quizzes/Reviews.
Responding to prompts, students submitted
contributed to discussions, completed quizzes
or reviewed literature on digital media law and
ethics issues. (This assessment measures:
Awareness, Understanding, Application)

Students demonstrating highest levels of
success showed extreme mastery of concept
and, as appropriate, did one or more of the
following: engaged other students in a way
that moved the 4 discussion to a more
complex or theoretical level, demonstrated
critical and complete understanding of
assigned reading, introduced other readings
or examples that contributed to breadth of
the discussion.

In Digital Media Production, students complete
Weekly Exercises. Most of the coursework
involves a series of 15 exercises. Each is worth
20 points. Exercises begin the first week of
class and end the week before finals. The
exercises are hands-on opportunities to
practice the production and post-production
skills covered in the class. (This assessment
measures: Awareness, Understanding,

Students should demonstrate competency
on the Weekly Exercises assessment by
creating professional-quality audio and
video elements.

In the fall 2015 section of
Digital Media Ethics and
Law, the mean score on
the Weekly Topical
Discussions/Quizzes/Revi
ews assessment was 87%.
The median was 92%.
The low score was 13%,
and the high score was
98%. (n=13).

Application)

In Digital Media Technology, students
complete Small Group Presentations. These are
live presentations of small group work that
involved researching a topic from the course
(e.g., blogs, social media). (This assessment
measures: Awareness, Understanding)

Success on the group presentations entails
going beyond what's covered in the lessons,
discussions and elsewhere. The best
presentations explore angles unexplored in
class, and what's on the horizon when
considering how people are using the
platform under review.

In Digital Media Technology, students
complete Case Studies. Students research and
write in-depth case studies about specific
organizations with digital publications. (This
assessment measures: Awareness,
Understanding)

Case studies are assessed based on five
criteria: (1) considering publishers' efforts
from a variety of vantage points, including
their content, the presentation and
production quality of their work, the
usability of the site, and efforts to engage
with their audiences, (2) depth of coverage,
(3) incorporating specific examples,
including screenshots, example tweets,
sample comments and specific data points,
(4) grammar, style and punctuation and (5)
organization.

In Web Publishing, students complete
Exercises. A set of eight exercises require
students to demonstrate their competency in a
range of skills related to Web Publishing (This
assessment measures: Awareness,
Understanding, Application) Successful work
reflects best practicing in Web Publishing
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In the spring 2016 section
of Visual Communication
Theory, the mean score
on the E-Portfolio
assessment was 98%. The
median was 100%. The
low score was 90%, and
the high score was 100%.
(n=12).

Over time, some modules in
this course will need
updating to reflect changing
standards, best practices,
technologies and tools. At
this point, the material
remains current. Future
topics to consider might
include Python or Ruby on
Rails, but there is a danger
In the fall 2015 section of in adding these advanced
Web Publishing, the
topics to what is already a
mean score on the Final
very demanding survey-style
Project assessment was
course. (Web Publishing)
95%. The median was
95%. The low score was
90%, and the high score
The challenge in this class is
was 98%. (n=20).
packing in too much
material, but there are so
In the spring 2016 section many worthy topics to
of Digital Production, the cover. Next time, I would
mean score on the Final
include some lessons on
Project assessment was
dynamic linking and Bridge,
94%. The median was
and perhaps even a brief
93%. The low score was introduction to After Effects.
90%, and the high score
What would be dropped
was 98%. (n=14).
needs to be determined.
(Digital Production)

1d. Theory:
Understand
concepts and apply
theories in the use
and presentation of
images and
information.
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In Digital Media Technology, students
complete Weekly Assignments. Each week,
students complete a self-directed assignment
related to the videos and readings. The
assignments focus on written critiques, pitches
for products and the creation of digital media.
(This assessment measures: Awareness,
Understanding, Application)

Weekly assignments are assessed based on
four criteria: (1) demonstrated curiosity or
understanding of how technical factors
influence communication, (2)
thoroughness, (3) the inclusion of
examples, references, citations and other
particulars are provided as appropriate (4)
clarity and mechanics.

In Web Publishing, students complete a Final
Project. The final project provides students
with an opportunity to integrate all of the
lessons learned throughout the semester into a
functional website. (This assessment measures:
Awareness, Understanding, Application)

This Final Project is evaluated based on the
successful application of various Web
technologies, including HTML, CSS and
JavaScript, along with the ability to
implement an effective Web design.

In Social Media, students complete a Twitter
assignment. Students set up a Twitter account,
select a topic/beat and tweet regularly
throughout the semester. (This assessment
measures: Awareness, Understanding,
Application)

The purpose of the Twitter assignment is to
learn the use of Twitter for professional
communication and professional
enhancement such as promoting their
journalistic work, finding sources, finding
experts, networking with peers and field
leaders, etc.

In Social Media, students complete a Storify
assignment. They create a Storify with at least
10 pieces of social media content created by
others, that matches the student's Twitter beat.
(This assessment measures: Awareness,
Understanding, Application)

The Storify assignment demonstrates
students' skills with SM such as selecting
valid sources, fact checking, source
credibility, technical skills with Storify and
other SM networks that are connected to
Storify, and writing skills for SM.

In the fall 2015 section of
Social Media, the mean
score on the Twitter
Assignment assessment
was 87%. The median
was 89%. The low score
was 0%, and the high
score was 100%. (n=16).

What I need to change: give
more specific instructions on
what type of content should
go in a Storify, and develop
more specific grading
criteria. Having to read more
research would give them a
better understanding of the
topic. I also plan on adding a
formal research component
to the final project. Also, in
the future, I will set more
intermediary goals for the
Twitter project, I will repeat
some of the goals (i.e., the
one about creating
innovative and unusual
content, the one about
monitoring
similar/competitive
accounts). (Social Media)

2. Communication Skills:
Learning
Outcomes
2a. Editing:
Critically evaluate
their own work
and that of others
for accuracy and
fairness, clarity,
appropriate style
and grammatical
correctness.

2b. Numbers:
Apply basic
numerical and
statistical
concepts.
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Plan for Use of Findings
Fall 2016 & Spring 2017

Means of Assessment

Criteria for Success

Findings

In Digital Media Production, students
complete Final Projects. The final project is
a 90-second to three-minute video on either
an assigned topic or one of the student's
choosing. This assignment is a culmination
of work in the course and requires the
synthesis of many skills. (This assessment
measures: Awareness, Understanding,
Application)

Final projects should adhere to all
the technical specifications
outlined. They should demonstrate
strong storytelling ability. And they
should be at a high technical level,
both in terms of the audio and video
components presented.

In the spring 2016 section of
Digital Production, the mean
score on the Weekly Assignments
assessment was 93%. The median
was 93%. The low score was
78%, and the high score was
97%. (n=14).

The challenge in this class is
packing in too much material, but
there are so many worthy topics to
cover. Next time, I would include
some lessons on dynamic linking
and Bridge, and perhaps even a
brief introduction to After Effects.
What would be dropped needs to be
determined. (Digital Production)

In Visual Communication Theory, students
complete a Chart Project. Students are
required to design four charts based on
original statistical information from news
release and business database. (This
assessment measures: Awareness,
Understanding, Application)

Students should present numeric
information in an easy-to-digest
visual format. They should
implement the grid and other design
principles and demonstrate
competency with the production
tools they employ.

In the fall 2015 section of Web
Publishing, the mean score on the
Weekly Exercises assessment
was 94%. The median was 96%.
The low score was 68%, and the
high score was 107%. (n=20).

Over time, some modules in this
course will need updating to reflect
changing standards, best practices,
technologies and tools. At this
point, the material remains current.
Future topics to consider might
include Python or Ruby on Rails,
but there is a danger in adding
these advanced topics to what is
already a very demanding surveystyle course. (Web Publishing)

In Visual Communication Theory, students
complete a Design Project. Students apply
the visual design skills and knowledge into
six design projects including poster,
advertisement, multiple page design,
branding design, charts and color profile.
(This assessment measures: Awareness,
Understanding, Application)

2c. Visual
Literacy:
Understand and
apply visual
theories and
related design
techniques.
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Criteria is to get a passing grade (B
or better, or 80 percent of better) on
the assignment. Each assignment
had guidelines and grading criteria
given to students in advance. A
more general criteria is to be able to
write a 500-word min. essay about
the assigned topic, with 3
documented external references.
This implies that the assignment
forces the student to 1) read the
assigned material, and 2) conduct
research to find additional
information, and 3) has the ability
to summarize that info into a
coherent report.

In the spring 2016 section of
Visual Communication Theory,
the mean score on the Design
Projects assessment was 90%.
The median was 90%. The low
score was 80%, and the high
score was 97%. (n=12).

If I were to teach this course again,
I would like to restructure it, update
the materials, and focus more on
practical typography — particularly
information hierarchy,
organization, and readability. The
tendency of amateur “designers” is
to sacrifice content for aesthetics,
and this was apparent in current
student performance as well.
However, design should facilitate
and edify content, not the other
way around. For this course, I
encourage approaching information
design/visual communication more
as an architect than an artist.
Students struggled to learn the
software AND to learn and apply
design principles and techniques.
Students tend to experiment with
new software, which is a great way
to learn the software. However,
there are fundamental design
principles students should
demonstrate and master before they
take over-reaching design liberties.
Otherwise students tend to produce
amateurish, even bad design.
Initially, I would plan an interactive
software demonstration for week
one or two. This demo should focus
primarily on InDesign, how to use
the software tools, set up a grid,
and use the text formatting tools. I
would most assuredly introduce
typography much earlier into the
program. Mastering the principles
of typography is fundamental to
information design. Students in this
program should understand how to
use typography to create a
hierarchy of information, identify
and organize different kinds of
information, and most especially,
emphasize clarity and readability.
Moreover, understanding and using

the grid is essential to good
practical design, and most students
struggled with this concept
throughout the course. So an early
introduction and demonstration of
these concepts and tools is
paramount in such a condensed
course. Furthermore, I would also
plan a mid-semester interactive
review of the multi-page layout
project. In this class, I would
rework one or two student draft
projects live on screen to
demonstrate how to improve and
implement practical/effective
design principles. Finally, I would
be tempted to drop or minimize the
Branding Assignment to focus
more on practical applications of
typography and information design.
(Visual Communication Theory)
In Multimedia Reporting, students
complete a Major Article. This is the major
news-based article for the course. (This
assessment measures: Understanding,
2d. Writing: Write Application)
correctly and
clearly in forms
and styles
appropriate for the
communications
professions,
audiences and
purposes they
serve.
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In the fall 2015 section of
Multimedia Reporting, the mean
score on the Weekly Assignments
assessment was 84%. The median
was 11%. The low score was
11%, and the high score was
100%. (n=11).

The timed quiz aims to test the
students' recall of facts. The case
study is more about using those
facts to form assessments. Most
students did well but one thing I
might change is providing an
example of the formatting for
inspiration. Most students actively
engaged in the online conversation
but there are some who wait until
the last minute to enter the
discussion. One possibility would
be add extra deadlines to spur
earlier discussion posts.
(Multimedia Reporting)

3. Critical Thinking Skills:
Learning Outcomes

Means of Assessment

3a. Critical Thinking: Think critically,
creatively and independently.

In Digital Democracy, the general
focus of this course is for students
to understand the conceptual
idealism(s) and historical events of
digital media and its relation to the
many theories of democracy. There
are several areas of assessment for
this course: students interacted
through weekly discussion boards
on a variety of pre-assigned topics
directly related to journalism in
both the digital and analog eras,
students produced a creative project
using modern technology
(PowerPoint, Final Cut Pro, etc.) to
highlight a specific topic that was
covered throughout the semester (or
of their own choosing), and
students wrote a detailed paper
paired with the topic of the creative
PowerPoint. (This assessment
measures: Awareness,
Understanding, Application)

3b. Research: Conduct research and
evaluate information by methods
appropriate to the communications
professions in which they work.
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In Social Media, students complete
a SM in Newsrooms assignment.
Students select a news organization,
monitor its social media accounts
for one week, write an analysis
essay on how SM was used, for
what stories, what times, what type
of content was posted and which
was most successful. (This
assessment measures: Awareness,
Understanding, Application)

Criteria for Success
Students much
achieve a minimum
score of 20 on the
proposal for final
project.
Students should post
early and often to
discussion topics and
offer candid opinions
on the materials
they’re presented
with.

Findings

Results

Plan for Use of Findings
Fall 2016 & Spring 2017

In the spring 2016
section of
Multimedia
Reporting, the mean
score on the Weekly
Discussions
assessment was
92%. The median
was 100%. The low
score was 55%, and
the high score was
100%. (n=12).

Possibly adding more "wildcard"
discussions so students can share more of
what they find interesting in their regular
consumption habits. (Multimedia
Reporting)

In the fall 2015
section of Social
Media, the mean
score on the Storify
Assignment
assessment was
79%. The median
was 100%. The low
score was 0%, and
the high score was
100%. (n=16).

What I need to change: give more specific
instructions on what type of content
should go in a Storify, and develop more
specific grading criteria. Having to read
more research would give them a better
understanding of the topic. I also plan on
adding a formal research component to the
final project. Also, in the future, I will set
more intermediary goals for the Twitter
project, I will repeat some of the goals
(i.e., the one about creating innovative and
unusual content, the one about monitoring
similar/competitive accounts). (Social
Media)

Create projects should
demonstrate technical
ability and a clear
conceptual purpose.
Papers should be
organized, concise
and thoughtprovoking.

4. Civic Engagement (optional):
Learning Outcomes

Means of Assessment
4a. History: Students
will demonstrate an
understanding of the
history and role of
professionals and
institutions in shaping
communications.

Criteria for Success
4a. Video-based Multimedia ContentManager Interview (History). In this
assignment students video recorded a mock
job interview in which they showed how
they could update a web newsroom by
comparing traditional (old) with new digital
technologies. A core of this was analog
versus digital technologies

Findings
In the spring 2016 section of
Multimedia Reporting, the mean
score on the Final Case Study
assessment was 95%. The median
was 100%. The low score was 70%,
and the high score was 100%.
(n=12).
In the fall 2015 section of
Multimedia Reporting, the mean
score on the Final Case Study
assessment was 77%. The median
was 100%. The low score was 0%,
and the high score was 100%.
(n=15).

4b. Business and
Entrepreneurship: Understand
emerging business models and
entrepreneurial skills related to
changes in the business of
journalism.
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In the spring 2015 section of Digital
Democracy, the mean score on the
Final Paper assessment was 85%.
The median was 90%. The low score
was 50%, and the high score was
99%. (n=16).

Plan for Use of Findings
Fall 2016 & Spring 2017
Possibly adding more "wildcard" discussions so students
can share more of what they find interesting in their
regular consumption habits. (Multimedia Reporting)
The timed quiz aims to test the students' recall of facts.
The case study is more about using those facts to form
assessments. Most students did well but one thing I might
change is providing an example of the formatting for
inspiration. Most students actively engaged in the online
conversation but there are some who wait until the last
minute to enter the discussion. One possibility would be
add extra deadlines to spur earlier discussion posts.
(Multimedia Reporting)

The added module was a variety of newer content that
didn’t fit into the other modules; for next year, I think I
will add more content to this area and see if I can
combine some other modules and make room for newer
ones. Students also showed me a new platform on which
they could produce their creative projects; I will include
that platform option for next year. (Adobe Voice).
(Digital Democracy)

5. Multiculturalism / Diversity
Goals/Objectives
5a. Global/Cultural Diversity:
Demonstrate an understanding of the
diversity of peoples and cultures and of
the significance and impact of mass
communications in a global society.

5b. Individual/Domestic Diversity: Demonstrate an understanding of gender,
race/ethnicity, sexual orientation and, as
appropriate, other forms of diversity in
domestic society in relation to mass
communications.

Means of Assessment/
Corroborating Evidence*

5a. Concept exam.

Plan for Use of Findings
Fall 2016 & Spring 2017

Criteria for Success

Findings

Ability of students to
demonstrate
application of
knowledge attained.

In the spring 2015 section of Digital
Democracy, the mean score on the Final
Paper assessment was 85%. The median
was 90%. The low score was 50%, and
the high score was 99%. (n=16).

The added module was a variety
of newer content that didn’t fit
into the other modules; for next
year, I think I will add more
content to this area and see if I
can combine some other modules
and make room for newer ones.
Students also showed me a new
platform on which they could
produce their creative projects; I
will include that platform option
for next year. (Adobe Voice).
(Digital Democracy)

In the spring 2015 section of Digital
Democracy, the mean score on the
Creative Project assessment was 88%.
The median was 93%. The low score
was 70%, and the high score was 97%.
(n=16).

The added module was a variety
of newer content that didn’t fit
into the other modules; for next
year, I think I will add more
content to this area and see if I
can combine some other modules
and make room for newer ones.
Students also showed me a new
platform on which they could
produce their creative projects; I
will include that platform option
for next year. (Adobe Voice).
(Digital Democracy)

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed.
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Academic Program: ________________________________________
Person Responsible: ________________________________________

ALC GOALS ESTABLISHED FOR DATA COLLECTION: Fall 2016 & Spring 2017

1. Content / Discipline Skills:

Learning Outcomes

1a. Ethics: Students will demonstrate an
understanding of professional ethical principles
and work ethically in pursuit of truth, accuracy,
fairness and diversity.
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Means of Assessment

Criteria for Success

In Law & Ethics, students complete a Final Project.
Students completed an ethical and legal analysis of
their DJD Applied Research Project ("ARP") or a
Case Study & Analysis of a ethical/legal digital
media current event (This assessment measures:
Awareness, Understanding, Application)

Highly successful students identified
all ethical and media legal issues
presented in their ARP's or their
chosen current event, reviewed
relevant popular and scholarly
literature and analyzed ethical role
related responsibilities, legal
authorities and factual circumstances
to present conclusions for avoidance of
unethical and illegal behavior or
critique behavior in current events.

Findings

Plan for Use of
Findings
Fall 2016 &
Spring 2017

1b. Law: Understand and apply the principles
and laws of freedom of speech and press, as
well as receive instruction in and understand the
range of systems of freedom of expression
around the world, including the right to dissent,
to monitor and criticize power, and to assemble
and petition for redress of grievance.
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In Law & Ethics, students complete Legal and
Ethical Analysis Final Paper. Students will
demonstrate competency in recognizing legal and
ethical issues and analyzing them based on
precedent and on use of systematic moral analysis
(This assessment measures: Application)

Qualitative success is marked by
analysis that demonstrates recognition
of legal and ethical issues and
application of principles.

In Law & Ethics, students complete Weekly
Topical Discussions/Quizzes/Reviews. Responding
to prompts, students submitted contributed to
discussions, completed quizzes or reviewed
literature on digital media law and ethics issues.
(This assessment measures: Awareness,
Understanding, Application)

Students demonstrating highest levels
of success showed extreme mastery of
concept and, as appropriate, did one or
more of the following: engaged other
students in a way that moved the 4
discussion to a more complex or
theoretical level, demonstrated critical
and complete understanding of
assigned reading, introduced other
readings or examples that contributed
to breadth of the discussion.

Students should demonstrate
competency on the Weekly Exercises
assessment by creating professionalquality audio and video elements.
In Digital Media Technology, students complete
Small Group Presentations. These are live
presentations of small group work that involved
researching a topic from the course (e.g., blogs,
social media). (This assessment measures:
Awareness, Understanding)

Success on the group presentations
entails going beyond what's covered in
the lessons, discussions and elsewhere.
The best presentations explore angles
unexplored in class, and what's on the
horizon when considering how people
are using the platform under review.

In Digital Media Technology, students complete
Case Studies. Students research and write in-depth
case studies about specific organizations with
digital publications. (This assessment measures:
Awareness, Understanding)

Case studies are assessed based on five
criteria: (1) considering publishers'
efforts from a variety of vantage
points, including their content, the
presentation and production quality of
their work, the usability of the site, and
efforts to engage with their audiences,
(2) depth of coverage, (3)
incorporating specific examples,
including screenshots, example tweets,
sample comments and specific data
points, (4) grammar, style and
punctuation and (5) organization.

In Digital Media Technology, students complete
Weekly Assignments. Each week, students
complete a self-directed assignment related to the
videos and readings. The assignments focus on
written critiques, pitches for products and the
creation of digital media. (This assessment
measures: Awareness, Understanding, Application)

Weekly assignments are assessed
based on four criteria: (1)
demonstrated curiosity or
understanding of how technical factors
influence communication, (2)
thoroughness, (3) the inclusion of
examples, references, citations and
other particulars are provided as
appropriate (4) clarity and mechanics.

In Web Publishing, students complete a Final
Project. The final project provides students with an
opportunity to integrate all of the lessons learned
throughout the semester into a functional website.
(This assessment measures: Awareness,
Understanding, Application)

This Final Project is evaluated based
on the successful application of
various Web technologies, including
HTML, CSS and JavaScript, along
with the ability to implement an
effective Web design.

1c. Technology: Apply current tools and
technologies appropriate for the
communications professions in which they
work, and to understand the digital world.
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In Web Publishing, students complete Exercises. A
set of eight exercises require students to
demonstrate their competency in a range of skills
related to Web Publishing (This assessment
measures: Awareness, Understanding, Application)
Successful work reflects best practicing in Web
Publishing

1d. Theory: Understand concepts and apply
theories in the use and presentation of images
and information.
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In Social Media, students complete a Twitter
assignment. Students set up a Twitter account,
select a topic/beat and tweet regularly throughout
the semester. (This assessment measures:
Awareness, Understanding, Application)

The purpose of the Twitter assignment
is to learn the use of Twitter for
professional communication and
professional enhancement such as
promoting their journalistic work,
finding sources, finding experts,
networking with peers and field
leaders, etc.

In Social Media, students complete a Storify
assignment. They create a Storify with at least 10
pieces of social media content created by others,
that matches the student's Twitter beat. (This
assessment measures: Awareness, Understanding,
Application)

The Storify assignment demonstrates
students' skills with SM such as
selecting valid sources, fact checking,
source credibility, technical skills with
Storify and other SM networks that are
connected to Storify, and writing skills
for SM.

2. Communication Skills:
Learning Outcomes

Means of Assessment

Criteria for Success

2a. Editing: Critically
evaluate their own
work and that of
others for accuracy
and fairness, clarity,
appropriate style and
grammatical
correctness.

In Digital Media Production, students complete Final
Projects. The final project is a 90-second to threeminute video on either an assigned topic or one of the
student's choosing. This assignment is a culmination
of work in the course and requires the synthesis of
many skills. (This assessment measures: Awareness,
Understanding, Application)

Final projects should adhere to all the technical specifications
outlined. They should demonstrate strong storytelling ability.
And they should be at a high technical level, both in terms of
the audio and video components presented.

In Visual Communication Theory, students complete
a Chart Project. Students are required to design four
charts based on original statistical information from
news release and business database. (This assessment
measures: Awareness, Understanding, Application)

Students should present numeric information in an easy-todigest visual format. They should implement the grid and
other design principles and demonstrate competency with the
production tools they employ.

In Visual Communication Theory, students complete
a Design Project. Students apply the visual design
skills and knowledge into six design projects
including poster, advertisement, multiple page design,
branding design, charts and color profile. (This
assessment measures: Awareness, Understanding,
Application)

Criteria is to get a passing grade (B or better, or 80 percent of
better) on the assignment. Each assignment had guidelines
and grading criteria given to students in advance. A more
general criteria is to be able to write a 500-word min. essay
about the assigned topic, with 3 documented external
references. This implies that the assignment forces the
student to 1) read the assigned material, and 2) conduct
research to find additional information, and 3) has the ability
to summarize that info into a coherent report.

2b. Numbers: Apply
basic numerical and
statistical concepts.

2c. Visual Literacy:
Understand and apply
visual theories and
related design
techniques.

In Multimedia Reporting, students complete a Major
2d. Writing: Write
Article. This is the major news-based article for the
correctly and clearly
course. (This assessment measures: Understanding,
in forms and styles
Application)
appropriate for the
communications
professions, audiences
and purposes they
serve.
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Findings

Plan for Use of
Findings
Fall 2016 &
Spring 2017

3. Critical Thinking Skills:
Learning Outcomes

Means of Assessment

3a. Critical Thinking: Think
critically, creatively and
independently.

In Digital Democracy, the general
focus of this course is for students
to understand the conceptual
idealism(s) and historical events of
digital media and its relation to the
many theories of democracy. There
are several areas of assessment for
this course: students interacted
through weekly discussion boards
on a variety of pre-assigned topics
directly related to journalism in
both the digital and analog eras,
students produced a creative project
using modern technology
(PowerPoint, Final Cut Pro, etc.) to
highlight a specific topic that was
covered throughout the semester
(or of their own choosing), and
students wrote a detailed paper
paired with the topic of the creative
PowerPoint. (This assessment
measures: Awareness,
Understanding, Application)

3b. Research: Conduct research and
evaluate information by methods
appropriate to the communications
professions in which they work.

In Social Media, students complete
a SM in Newsrooms assignment.
Students select a news
organization, monitor its social
media accounts for one week, write
an analysis essay on how SM was
used, for what stories, what times,
what type of content was posted
and which was most successful.
(This assessment measures:
Awareness, Understanding,
Application)
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Criteria for Success

Students much achieve a minimum score of 20 on the
proposal for final project.
Students should post early and often to discussion topics and
offer candid opinions on the materials they’re presented with.
Create projects should demonstrate technical ability and a
clear conceptual purpose.
Papers should be organized, concise and thought-provoking.

Findings

Plan for Use of
Findings
Fall 2016 &
Spring 2017

4. Civic Engagement (optional):
Learning Outcomes

Means of Assessment

Criteria for Success

4a. History: Students will demonstrate an
understanding of the history and role of
4a. History: Demonstrate an
professionals and institutions in shaping
understanding of the history
communications.
and role of professionals and
institutions in shaping
communications.

Findings

Plan for Use
of Findings
Fall 2016 &
Spring 2017

4a. Video-based Multimedia ContentManager Interview (History). In this
assignment students video recorded a mock job
interview in which they showed how they could
update a web newsroom by comparing
traditional (old) with new digital technologies.
A core of this was analog versus digital
technologies

4b. Business and
Entrepreneurship:
Understand emerging
business models and
entrepreneurial skills related
to changes in the business of
journalism.

5. Multiculturalism / Diversity
Goals/Objectives
5a. Global/Cultural Diversity:
Demonstrate an understanding of
the diversity of peoples and
cultures and of the significance and
impact of mass communications in
a global society.
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Means of Assessment/
Corroborating Evidence*

5a. Concept exam.

Criteria for Success

Ability of students to
demonstrate
application of
knowledge attained.

Findings

Plan for Use of Findings
Fall 2016 & Spring 2017

5b. Individual/Domestic
Diversity: - Demonstrate an
understanding of gender,
race/ethnicity, sexual orientation
and, as appropriate, other forms of
diversity in domestic society in
relation to mass communications.

*Please include multiple assessments. For example: students perform well on classroom assignments, norm-referenced tests/surveys, and they get accepted to graduate school or are employed.
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